As one of Canada’s top airports they welcomed 17.5 million passengers, were the gateway for
226,234 tonnes of cargo and had 274,410 runway takeoffs and landings in 2007.

Situation: To meet Transport Canada’s regulations and improve the process of baggage tracking.
The complex task of handling and processing transfer baggage has become a rapidly growing
and important part of airport service. The previous solution for dealing with the screening and
sorting of baggage was limited in its ability and a relatively slow process. Before departure,
passengers’ bags were loaded onto the plane, each bag was manually sorted and then identified
with a peel and stick label. One label stayed with the bag and the corresponding label went on

to a “bingo card” for manual data entry and tracking for each flight. The use of manual labour
significantly increased the potential for major disruptions and error. The customer’s operation
needed a solution to ensure that, at peak times, all bags were checked and sorted rapidly.

Solution

Working closely with the customer, gqdata procured exclusive pricing and delivered over 200
Motorola MC9000 series mobile terminals to all baggage handlers. Deploying Motorola
MC9000 handheld readers allowed baggage handlers to quickly scan each bag and record the
information in real time, eliminating the need for manual data entry.

Results

The customer now has an advanced baggage tracking system that meets Transport Canada’s
regulatory requirements. The implementation of mobile terminals has offered close to a 100%
track and trace capability during the airport movement of each and every passenger bag - from
point of entry, at check-in, to destination chute collection. The baggage handlers now only have
to scan, no “bingo cards” are needed and no data entry is required. In the half second it takes
to scan one bag all the information is obtained in an instant. Each Airline carrier now receives
an electronic Baggage Process Message letting them know the real-time status of where a
passengers’ bag is. This is a value added complimentary service.

Originally only 150,000 bags per month were scanned. Since the deployment of this new

solution they are scanning up to 500,000 bags per month . They have seen a 250% increase in
productivity and the virtual elimination of possible data entry errors.
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Remote Device Management

The rise of mobility solutions has had a profound impact on
the Airport — improving worker productivity and driving
inefficiencies out of the processes.

With over 200 mobile terminals now deployed throughout the
Airport the next challenge is how to enable their system
administrators to maintain, manage and control the entire
fleet of devices remotely, efficiently and cost effectively.

Motorola’s Mobility Service Platform Solution is being deployed
at the Airport. This solution will enable system administrators to
maintain, manage and control the entire fleet of devices
remotely in real-time which addresses ongoing issues: lack of
visibility to the devices, tracking and repair. It will also simplify
the management of the devices, minimizing the time and cost
associated with:

o Deploying mobile devices

» Managing the provisioning of software — from initial
loading of applications to ongoing updates, patches and
system updates

» Tracking all solution assets
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Benefits

« Real-time baggage tracking

» 250% Productivity increase

» Reduced overhead cost

« Value added services to
airline carriers

» Minimized time and costs
associated with deploying,
managing and tracking remote
devices



